
A global leader in stored energy solutions, needed to unify its engineering workflows across Codebeamer and Azure DevOps. OpsHub Integration Manager (OIM) 
partnered with SPK and Associates to deliver a bi-directional, rule-driven digital thread, enabling controlled sync of  Epics, Features, User Stories, and Test entities 
across both platforms with zero workflow disruption
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The Company  operated Codebeamer as its requirements and test management 
hub  while Azure DevOps drove engineering execution. The two platforms functioned 
as  independent silos, preventing a unified view of development progress and  
traceability

Company's work hierarchy; Epics, Features, Stories, Test Cases, Test Sets, and Test Runs 
needed to be translated accurately between Codebeamer and ADO entity models, 
preserving parent-child relationships and "Tests/Verifies" traceability links

Teams needed selective synchronisation; not every Codebeamer Epic should flow  
into ADO. The absence of a configurable sync-trigger field (such as "ADO Sync")  
meant all-or-nothing integration, which was unacceptable for company’s phased  
delivery model

Bi-directional sync for Epics and Stories, uni 
directional for Features and Test entities, this was  
structured exactly around how company’s teams  
author and own work, with no duplication or rework.

⚙️

By leveraging the joint capabilities of OpsHub and SPK and Associates, company transformed  

two independent ALM platforms into a single, coherent digital thread. Teams in  Codebeamer 

and Azure DevOps now operate with full visibility across the entire delivery  lifecycle without

changing their native workflows. The partnership delivered exactly the  integration precision 

that company's global engineering operations demanded.




